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Dexter Parks and Recreation Park Board
500 Fairground Drive, Dexter, MO 63841
(573) 624-8244

........................................................................................................................................................................................

The next regularly scheduled meeting of the Dexter Parks and Recreation Park Board will be
held at 12:00 PM, Wednesday, March 4, 2026, at the Dexter Parks and Recreation Office

14

Meeting Room at 500 Fairground Drive, Dexter.

......................................................................................................................................................................................

Call to Order

Public Comment (At this time somconc who is pre-registered with the park office prior to the beginning of the Board meeting to

present a position on a specifie agenda item or is pre-registered with the park director in writing at least 5 business days prior to the beginning
of the Board meeting to present & general comment about a non-agenda itcm will he given time for presentation to the Park Board. Each
speaker is limited to 5 minutes, A maximum of 15 minutes is allowed for this public comment section. Please, just one spokesperson per group;
individuals may spcak only once per mecting; time regulated by Board President. Note: Individuals wishing to convey a complaint about
procedures, regulations/policy, or personnel will not be scheduled to address the Board until all avenucs with the park office has been
cxhausted; Complaints directed at specific personnel will not be heard in open session.)

Discussion of Gym space, funding ideas, and marketing ideas

4. Any other business that might appear

Adjourn
*Agenda is TENTATIVE as of 1/7/2026 and subject to change prior to the meeting.
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DEXTER PARKS AND RECREATION BOARD

Meeting Minutes— January 7, 2026

Members Present: Chris Warren, Adam Sadler, Marissa Mills, Matt Myers

Aldermen Present: Mayor Mark Snider, City Administrator David Wyman, Alderman Bryce Matthews,
Park Staff Present: Jamie Rowe, Mandy Murdock, Myles Urhahn, Gary Kinder, Seth McBride, Delo Watson
Other Present: Sam Ward

Meeting called to order: 12:04 pm

Minutes: -- no minutes approved

Motion | --
; é¢°"d?.. T
Viotlon Carried;: —

Citizens' Input: none

Housekeeping: none

Meeting Discussion: The meeting was used to brainstorm on ways for funding and uses for the gym expansion project.
Handouts included stats on sports, events, trends, and a possible timeline for the project. Funding is the biggest
concern. A small committee, for determining best avenue of funding has been set to report back to large committee.
The large committee is looking for ways to use the facility, once it is open and to come up with projections of funds of
operation.

Other: None
.Moon: was made by Chris to adjourn the meeting
'§g__c nJ, was made by Marissa

MotlonCarrled all in favor

Adjourn: 1:17pm Next meeting scheduled for March 4, 2026, @ noon



